
 
 

City Council Planning Retreat 
August 19, 2017 

City Hall, 1500 Morrow Rd.  

Morrow, GA 30260 

 

Agenda 

 

 

8:15 AM Arrive and Breakfast 

 

9:00 AM Resolution 2017-04 Council Seat 

9:15 AM Welcome, Overview and Introductions 

9:45 AM Team Leadership, ELI Data, Team Summary 

10:15 AM Break 

10:30 AM Team Leadership and Functional Roles (Trust, Conflict) 

11:45 AM Lunch 

12:45 PM Team Leadership and Functional Roles (Commitment, Accountability, 
Results) 

2:00 PM Break 

2:15 PM Decision Making: Case Study 

3:30 PM Break 

3:45 PM Next Steps, Evaluation and Wrap-Up 

5:00 PM Adjourn 

 

 

 

Facilitator:  Margaret A. Thompson, Ph.D. 

 

 

 


